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ESP GmbH is not a provider, but  
offers company the following 
activities jointly with her partners: 

• Interim Management 
(CEO, CFO, CRO) 

• Consulting service in 
restructuring and 
reorganization 

• Avoidance of insolvancy 
• Consulting service of 

financing, refinancing 
• Asset- and Property-

Management (Real 
Estate) 

• Management consulting  
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Interim Management is flexible, 
calculable and limited in time. 
With longtime experience in 
leading positions and a lot of  
specialized business know how, 
different interim managers offer 
this company for your special 
demands. 

 

The operation will be fast and 
effective, keeping in mind the 
essential corporate view on 
processes and strategic tasks We 
value the following:  
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Interim Management 

Temporary Management 

• Personality 
• Honesty 
• Authenticity 
• Significance 
• Sustainability 
• Pragmatism 
• Time for your concern 

 

ESP  

is a program of steadiness and 
dependability for your 
company. 

Eckhard Rodemer is a real estate 
professional with more than 30 
years of experience. As a bank 
specialist, he has been working 
with national and international 
banks for over 27 years in leading 
positions and is specialized in 
financing. Mr. Rodemer 
maintains close working 
relationships with numerous 
banks. 

Subsequently to working with 
different banks, Mr. Rodemer has 
been working as a CEO for three 
listed real estate companies. He 
has specialized practical 
experience in real estate, project 
development and restructuring. 
He is also a member of different 
supervisory boards. 

As the managing partner of ESP 
GmbH he is responsible for 
consulting and the practical 
realization of the company’s 
projects. 
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Anemonenweg 20, 21360 Vögelsen 
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Mail.: erodemer@esp-gmbh.eu 
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